
Automate Everything
How to raise the bar on compliance 



From: https://enliveningedge.org/tools-practices/tour-latest-cynefin-iteration-part-1-framework-dealing-challenges/



• Strong collaboration 


• Version everything in a single timeline for traceability


• Continuously run all automation with every change



Strong Collaboration
What?


Who does that raise the bar on compliance?



Specifications



Shared language 
Shared mental model

Domain Driven Design



Slicing



Value Stream Mapping





Traceability
How does automation guarantee traceability?



Structure and Tagging





Executable Specifications





Version Control Systems
Or Source Code Management - git



GIT

• GitHub


• GitLab


• Azure DevOps Git


• Bitbucket


• and many others







Continuous Delivery
What is CD?


What does it have to do with raising the bar of compliance?



–Agile Manifesto Principles

“Our highest priority is to satisfy the customer through early and  
Continuous delivery 
of valuable software”

https://agilemanifesto.org/principles.html



Automate Everything
Building, testing, documentation, infrastructure, releasing, …



Run it on every single change



Every single change is a 
potential release



So, let us make every change a 
compliant possible release!



How to reach us
Tomas Malmsten


https://www.linkedin.com/in/
tomasmalmsten/


Blog

http://tomasmalmsten.com/

https://www.linkedin.com/in/tomasmalmsten/
https://www.linkedin.com/in/tomasmalmsten/


How to reach us
Elisabeth Odelgård Helm


https://www.linkedin.com/in/
elisabeth-odelgård-

helm-8969a748/



How to reach us
Mikael Ottosen Hansen


https://www.linkedin.com/in/
mikaelottesenhansen/



Tomas’s LinkedIn

Tomas’s Blog

Elisabet’s LinkedIn Mikael’s LinkedIn


